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PART 3 - THE GREAT COMMISSION 
 
As followers of Christ we need the determination to 
pursue someone who excels in some area of life or 
ministry.  In 2 Kings 2:6, Elisha’s determination to 
learn from Elijah embodies the resolve he had in 
pursuing the prophet. “As surely as the Lord lives 
and as you live, I will not leave you.” So the two of 
them walked on. 2 Kings 2:6 This process took place 
as “the two of them walked on.”  
 
Mentoring is not something someone does to 
someone else; it is the result of a determined 
pursuit of another person’s character and life.  
 

You may be wondering if you are able to serve as 
another person’s mentor.  Answer the following 
questions (adapted from “As Iron Sharpens 
Iron,” by Howard and William Hendricks) to help 
you evaluate your ability. However, don’t excuse 
yourself if you find yourself needing work in a particular area. Instead, begin to work on that 
aspect of your life. 

1. Have you settled the question of Christ’s lordship in your own life? 

2. Are your character and values worth emulating? 

3. Is there sin or an unhealthy situation that you have not addressed in your own life? 

4. Are you a relational person? 

5. What can you contribute to some else’s life to facilitate growth? 

6. Are you willing to accept the responsibility to help someone else grow? 

7. Are you willing to make time to help someone else in their maturing process? 
 
MEMORY VERSE 

• 1 Corinthians 5:20 We are therefore Christ’s ambassadors, as though God were making his 
appeal through us. We implore you on Christ’s behalf: Be reconciled to God.  

 

ASSIGNMENT 
• Read the notes and Scriptures. 
• Memory verse. 
• Connect with your accountability partner(s) at least once this week, preferably face to face 

or by phone . 
• Fill out the Weekly Timesheet on a daily  basis. 

Matthew 7:24-27 Therefore everyone who 
hears these words of mine and puts them 
into practice is like a wise man who built his 
house on the rock. The rain came down, the 
streams rose, and the winds blew and beat 
against that house; yet it did not fall, 
because it had its foundation on the rock.  

FOUNDATION 
 
 

DISCIPLESHIP 

of 
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LIVING THE GREAT COMISSION 
 
Matthew 28:18-20 Jesus spoke to them, saying, “All authority has been given to Me in heaven and on 
earth. Go therefore and make disciples of all the nations, baptizing them in the name of the Father 
and of the Son and of the Holy Spirit, teaching them to observe all things that I have commanded you; 
and lo, I am with you always, even to the end of the age.”  (Mark 16:14-18; Acts 1:8) 
 

Acts 2:42-47 ...Every day they continued to meet together in the temple courts. They broke bread in 
their homes and ate together with glad and sincere hearts, praising God and enjoying the favor of all 
the people. And the Lord added to their number daily those who were being saved.  
 
The Great Commission instructs us to make disciples AS WE GO about our daily activities. We find 
this commission/commandment in Matthew 28:19-20; Mark 16:15-20; Luke 24:45-53; Acts 1:8.   
 
FIRST A WORD ABOUT EVANGELISM 
 
Many of us need tools to help us share the Gospel with someone who is open and willing to make 
the life-changing step of following Christ.  Below is the well-known and widely used method called 
“The Roman Road” using Scriptures from the book of Romans. 
 

THE ROMAN ROAD 
 

Who needs salvation? 
Romans 3:10-18, 23 ...for all have sinned and fall short of the glory of God,... 

 

Why do we need to be saved? 
Romans 6:23a  For the wages of sin is death,... 

 

How has God provided this salvation for us? 
Romans 5:8 ...While we were still sinners, Christ died for us.  

 

What we must do to receive salvation? 
Romans 10:9-10, 13 ...Everyone who calls on the name of the Lord will be saved. 

 

What are the results of believing the Gospel?  
Romans 6:23b ...but the gift of God is eternal life in Christ Jesus our Lord.  

(Romans 5:1, 8:1, 8:38-39) 
 
 

FOUNDATION        DISCIPLESHIP of 
Matthew 7:24-27 Therefore everyone who hears these words of mine and puts them into practice is like a wise 

man who built his house on the rock. The rain came down, the streams rose, and the winds blew and beat 
against that house; yet it did not fall, because it had its foundation on the rock.  
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Leading someone to Christ 
 
1. Sharing the Gospel MUST be a ____________________________ activity, otherwise, we are simply 

collecting decision cards without discipleship. 
 

A. Notice the different ways people came to Christ: Philip brought Nathanial to Jesus in John 
1:43-51; Jesus and the Samaritan woman in John 4:1-26; Philip and the Ethiopian Eunuch 
in Acts 8:26-40. Can you distinguish the differences and the points of similarity? 

 
B. A decision to follow Christ must be a heartfelt determination in order for it to last. We 

must hear from the Lord if we are planting seed or “harvesting.” A good farmer knows the 
seasons and what to do. 

 
2. This is a sample prayer of salvation — Dear Jesus, I am a sinner and I need Your forgiveness 

for going my own way.  I believe that you shed Your blood and died on the cross for me and I 
believe that you rose from the grave in victory!  I receive You into my life as my personal Savior.  
Fill me with your Holy Spirit so that I can serve you with my whole heart and be the Lord of my 
life.  Thank You for giving me Eternal Life!  Amen. 

 
3. Follow up — As you lead people to Christ it is extremely important to bring them along with 

you on their journey (if possible). If follow up is not possible then connect them with a church 
or someone willing to bring them into the Body of Christ. 

 
BUILDING GOD’S KINGDOM THROUGH DISCIPLESHIP  
 

Read Acts 2:37-47 (the birth and growth of the Church) 
 
1. In this lesson the terms “mentoring” and “discipling” are used interchangeably.   
 
2. Write the name of at least one person who significantly impacted you during each of the 

seasons of your life. What characteristics in their life impacted you? 
 

A. In your childhood 

 
B. As a youth or a young adult 

 
C. As an adult 

 
MENTORING STYLES 

 

 
Mentoring is a _______________________________ process between a mentor who 
knows or has experienced something, and transfers that something to 
someone so that it facilitates development and empowerment.   
 
The authors of the book, “Connecting,” outline three major types of 
mentoring styles. They are... 
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1. INTENSIVE ____________________________________ 
 

A. Discipler — A more experienced believer of Christ shares with a newer believer the ability 
to follow Christ. This very “hands on” and intentional. 

 
B.  Spiritual Guide — A mature believer who shares deeper knowledge and understanding 

and facilitates maturity at important times of life. 
 
C. Coach — A process of imparting encouragement and skills in a task through a relationship. 

 
2. OCCASIONAL ________________________________________________________ 
 

A.   Counselor — Timely advice and impartial perspective on the mentee’s view of self, others, 
circumstances and job or ministry. 

 
B.   Teacher — Imparting knowledge and understanding on a particular subject, motivating 

the mentee to continue learning and linking them with relevant resources. 
 
C.   Sponsor — Imparting resources and development to increase effectiveness and influence 

in an organization. 

 
3. PASSIVE _______________________________________________________________________________ 
 

A.   Contemporary Model — A living person whose life and work/ministry is used to 
indirectly impart skills, principles and values. They may or may not know you personally. 

 
B.   Historical Model — A person now deceased whose life/ministry is recorded and that 

information is used to indirectly impart skills, principles and values. 

 
HOW JESUS INVESTED HIS LIFE INTO HIS DISCIPLES 
 
1. Jesus  ________________________ spiritual 

disciplines and physical disciplines of activity, 
rest, prayer, solitude and servant leadership. 

 
2. After major events such as the miraculous 

feedings (Matthew 15:29-39), He helped His 
disciples to reflect on what they had seen and 
experienced. 

 
3. He challenged the disciples’ perspectives and assumptions about the religious views and 

erroneous beliefs of their day. (Matthew 16:5-12) 
 
4. He listened to his disciples and asked questions to stimulate thinking. 
 
5. He allowed them to ______________, forgiving them and offering encouragement and solutions. 

(Matthew 17:14-21) 
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6. He helped them understand their mission and to challenge to be more than they were.  
(Matthew 10) 

 
7. He adapted his approach to the ______________________________________ of the different disciples. 

(Matthew 16:13-23) 
 
8. He did not create an atmosphere of a superior to a lesser, but ate and drank with them and 

lived at their level. (Matthew 9:9-13) 
 
9. Jesus taught them in real life how to teach, handle large crowds, heal the sick, cast out demons, 

care for the broken, and much more!  
 
10. Jesus shared intimate experiences with His disciples such as the transfiguration (Matthew 17:1

–8; Mark 9:2–8; Luke 9:28–36) and His prayer in Gethsemane (Matthew 26:36-56).  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Discipling (or mentoring) is an activity that is many times overlooked. However, this IS the very 
means by which God has commanded us to expand the Kingdom of God in our generation. 
(Matthew 28:18-20 and Acts 1:8). Here are steps that result in healthy, effective mentoring... 
 
WHEN YOU ARE BEING MENTORED... 
 
1. When you see qualities in a potential mentor, request the possibility to begin a relationship. 

Never be angry, hurt or offended if he or she cannot do it. Keep going! 
 
2. When you’ve decided on the mentor and there is a mutual decision to enter into this type of 

relationship, immediately clarify each other’s expectations. 
• Do not have expectations higher than can be met. The goal of mentoring is improvement 

not perfection.   
 
3. Ask the right questions. Prepare the questions beforehand and make them strategic for your 

growth. 
 
4.  Adopt a _________________________________ learning posture.  Don’t let ego get in the way.  Trying to 

impress your mentor will set up barriers and prevent you from receiving what he or she is 
trying to impart to you. 
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5.  Respect the mentor but don’t idolize him/her.  If the mentor becomes the  center rather than 
Christ, God may allow you to see your mentor’s weakness, setting you up for possible 
disappointment. 

 
6. Be disciplined.  Arrange for ample time, select the subject matter in advance, and do your 

homework to make the sessions profitable. 
 
7. Reward your mentor with progress. If you show appreciation but make no  progress the 

mentoring experience is a failure. 
 
8. Immediately put into practice what you are learning.  Knowledge becomes reality by doing it. 
 
9. Don’t threaten to quit.  Let your mentor know that you are a determined winner.  
 
10. Mutually agree to bring ________________________.  Don’t be offended if he or she suggests that you 

have received all they can give you.  
 
WHEN YOU ARE DISCIPLING SOMEONE ELSE... 
 
Discipleship at it’s highest level is leading someone to Christ and facilitating spiritual growth in 
their commitment to Christ.  This also includes Bible study, prayer and involvement in church.  
 
The ultimate goal is train them to “stand on their own two feet” and to disciple someone else. 
This was Paul’s instruction to Timothy (2 Timothy 2:2) And the things you have heard me say in the 
presence of many witnesses entrust to reliable people who will also be qualified to teach others.  
  
1. Establish the relationship with someone who is interested in being discipled by you.  Be sure 

you are able to follow through with your commitment.  
 
2. Jointly agree on the _______________________.  Clarify it in writing if necessary. 
 
3. Determine the frequency and length of time for each interaction.  Be sure the person you are 

discipling understands that you are busy and may not always be able to be impromptu. 
 
4. Set the ___________________________.  Mutually establish the length of time for the mentoring 

relationship and avoid open ended mentoring.  Life cycles require a beginning and a closure. 
 
5. Periodically evaluate the relationship.  Is the relationship accomplishing its purpose?  There 

should be honest mutual feedback. 
 
6. Modify to fit the purpose.  Sometimes mentoring drifts so modify where expectations are not 

being met.  Change it to accomplish a mutual purpose. 
 
7. Always steer the person being discipled towards the goal of discipling someone else with the 

same (or greater) passion you have. 
 
8. Again, bring ____________________.  When the life cycle is finished and expectations have been met, 

bring closure, or set a new life cycle. 
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THE MENTORING CHART 
 
1. Read about the relationship of Barnabas and Saul (later Paul and Barnabas) in Acts 9:27-30; 

11:25-26; 13:1-3, 6-12. 
 
2. The Mentoring Chart on page 8 represents the important, transformational relationships of 

accountability we need with more mature Christians (Paul), accountability with people our 
age and spiritual development (Barnabas), and with emerging Christians (Timothy). Many 
who finish their life victoriously have these types of relationships in place throughout the 
years.   

 
3. In the spaces below, write the names of the people who fit those descriptions at this time in 

your life.   
 

A. A PAUL is an older person (chronologically or spiritually) who is willing to help you build 
character.  They have been “down the road of life,” and are willing to share their successes 
and failures.  They can also be one of the two passive models explained earlier in this 
lesson. 

 
 

B. A BARNABAS is someone, inside and outside the church or organization, who is a peer and 
will hold you accountable.  

 
 

C. A TIMOTHY is someone you are discipling in the Christian faith.  Your responsibility is to 
be a model of mature discipleship, to encourage, teach, and to gently correct as needed. It 
is to be your goal to pray for their spiritual formation.   

 
 

 
4. Transfer these names to each of the boxes on the next page.   
 

 

BE A BARNABAS.  PURSUE A PAUL.  TRAIN A TIMOTHY. 
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THE MENTORING CHART 
 

Be a Barnabas, pursue a Paul, train a Timothy 

A chronologically or spiritually older person 
who’s willing to help you grow in character 

and in your relationship with Christ.   

 

PAUL 

 

ME 

 

BARNABAS (OUT)  

 

TIMOTHY 

 

BARNABAS (IN) 

Someone outside the 
church who will hold you 

accountable. 

Someone in our church 
who will hold you 

accountable. 

Someone you are 
discipling in the Christian 

faith. 

QUESTION: What can I do TODAY that will enable me to begin a lifestyle of discipling others? 



 

Discipleship Development, an Institute Ministry of Christian Life Center | www.discipleshipdevelopment.org                         9 

ANSWERS — MENTORING 
  
spirit led 

relational  

Hands on 

As the need arises 

Requires personal initiative 

modeled 

fail 

personalities 

subordinate 

closure 

purpose 

life cycle 

closure 

 


