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NATURAL CHURCH DEVELOPMENT 

 
Many types of church growth methods have been introduced in recent years, some 
successful others not so successful.  It has become evident that growth does not 
necessarily occur with the addition of programs or personnel but in creating a climate or 
an environment where God is allowed to be the Head of the Church and leaders lead in 
the power of the Holy Spirit. 
 
A Scriptural basis for the following information on the Eight Qualities of Healthy 
Churches: 

 Mark 4:26-29; Ephesians 1; 2 Corinthians 3:18; Romans 12:2; Acts 2:42-47 
 
NATURAL GROWTH OF THE CHURCH 
 
1.   Jesus frequently used parables from nature to describe Spiritual Truth: Matthew 

6:28-34 (God’s provision); Luke 8:4-15 (Soil and the heart); Mark 4:26-32 (Seed and 
the Kingdom); etc.  We, too, can apply observable laws and paradigms of nature to 
the growth of the Church.   

 
2.   Christian Schwarz and The Institute of Natural Church Development located in 

Germany has done extensive research with over a 1,000 churches in 32 countries 
and 5 continents with people speaking in 18 languages.  They asked the following 
questions: 
 If God is the One who causes the Church to grow, what principles can we learn 

from plants when the conditions of the soil and weather are conducive to 
growth? 

 How can the “all by itself” growth principle be released? (Mark 4:26-29)  
 What church growth principles are true, regardless of culture and theological 

persuasion? 
 What should each church and every Christian do to obey the Great Commission 

in today’s world? 
 
3.   A total of 4.5 million pieces of data were collected and thoroughly analyzed, using 

approved methods from social sciences.  Their work resulted in the following 
conclusion:  Healthy churches are growing churches and were characterized with the 
following eight essential qualities possessing important qualifiers: 
 Empowering Leadership 
 Gift-Oriented Ministry 
 Passionate Spirituality  
 Functional Structures 
 Inspiring Worship 
 Holistic Small groups 
 Need-Oriented Evangelism 
 Loving Relationships 
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EMPOWERING LEADERSHIP 
 
1.   Scriptural basis: Exodus 18:13-26; Ephesians 4:11; 2 Timothy 2:2 
 
2.   Effective leadership begins with an intimate relationship with God, resulting in 

Christ-like character and a clear sense of God’s calling for leaders.  As this base of 
spiritual maturity increases, effective leaders multiply, guide, empower and equip 
disciples to realize their full potential in Christ and work together to accomplish 
God’s vision.   

 
3.   Effective leaders... 

 Continue to grow personally.  They remove personal hindrances and blockages to 
growth. 

 Are accountable to others for spiritual and character growth. 
 Cultivate mentoring relationships. 
 Model lifestyle & ministry, cast vision, equip and coach emerging leaders. 
 Multiply themselves. 

 
4.   The priority of leadership is to equip others to do the ministry.  Identify emerging 

leaders who are people of faith and vision (Acts 6:1-7). 
 Evidence of giftedness. 
 Character rather than social prominence. 
 Obedience rather than knowledge and a willingness to learn rather than 

experience. 
 
5.  Train leaders in teams, small groups and “sponsors” and make it easy for people to 

become servant leaders at Christian Life Center.   
 
6. Questions 

 Do we model a Godly life style and ministry to others? 
 Are we able to clarify the core values and vision of Christian Life Center? 
 Is there active training of potential leaders to lead effectively? 
 Do we multiply ourselves by raising up others who can do what we do? 

 
 

GIFT-ORIENTED MINISTRY 
 
1.   Scriptural basis: 1 Corinthians 12:4-11; Ephesians 4:11-16; 1 Peter 4:10 
 
2.   The Holy Spirit sovereignly gives to every Christian spiritual gifts for the building of 

God’s kingdom. Leaders have the responsibility to help believers discover, develop 
and exercise their gifts in appropriate ministries so that the Body of Christ “grows 
and builds itself up in love.”   

 
3.   This involves the following principles... 

 Understanding the truth that people who use their Gifts are effective and fulfilled. 
 An understanding of Spiritual Gifts in general. 
 Discovering our own personal giftedness. 
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 Helping others discover and develop their giftedness. 
 Mobilize the entire Body of Christ for works of service. 
 Implementing a gift mobilization process, guiding people into appropriate 

ministry. 
 
4. Questions 

 Are we teaching on Spiritual Gifts according to 1 Corinthians 12:1? 
 Are we training and placing people into ministries that are especially designed 

for them? 
 Are we mobilizing leaders to assist others in finding their place in the Body of 

Christ? 
 
 

PASSIONATE SPIRITUALITY 
 
1.   Scriptural basis: Matthew 22:37; Romans 12:9-13; Galatians 5:22 
 
2.   Developing a personal passion for God, cultivating a corporate passion for God and 

connecting passionate spirituality to our corporate mission are essentials of a 
healthy church “on fire.”  

 
3.   When a church’s passion for Christ increases the following evidences will exist: 

 Expecting God to “show up.”  
 Intimacy in worship. 
 A celebrative atmosphere, joy, excitement and fervor 
 Hope. 
 A commitment to the “one anothers” in Scripture. 
 Patience with each other, knowing God is at work in all of us. 
 Shared conflict or difficulty. 
 Generous giving. 
 A corporate desire for evangelism and outreach. 

 
4.   Passionate spirituality will overflow into evangelism and missions, therefore leaders 

must lead in developing a heart for the lost. 
 Intercession (birthing, warfare). 
 Prayer-walking and spiritual mapping. 
 Bringing the lost to Christ. 

 
5. Questions 

 As leaders are we openly passionate for the things of God and the church? 
 Do we view Passionate Spirituality in light of all the activities that take place 

during Sunday and Wednesday services as well as during the various ministry 
meetings during the week? 

 Are there regular times of corporate prayer? 
 Are we developing a heart for the Harvest and communicate that passion for lost 

souls to others? 
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FUNCTIONAL STRUCTURES 
 
1.   Scriptural basis: Exodus 18:19-24; 1 Corinthians 14:40; Ephesians 4:15-16 
 
2.   Healthy churches possess structures that aid the development and accomplishment 

of the goals and mission of the church.  
 
3.   What are “structures?”  The Church is the living Body of Christ.  Like all healthy 

organisms, it requires numerous systems that work together to fulfill its intended 
purpose.  Each must be regularly evaluated to determine if it is still the best way to 
accomplish the intended purpose.  Functional Structures... 
 Are not unspiritual! 
 Are based upon a clear vision and mission statement and an honest evaluation of 

effectiveness. 
 Include programs and ministries of the church and the systems and 

infrastructure that links them together. 
 Are the written and unwritten forms and regulations that define our church 

culture. 
 Are systems for communications and decision-making. 

 
4.   Developing Functional Structures (See pages 8 - 10) 

 Values — Deeply held convictions and priorities which influence our attitudes 
and behavior. 

 Vision — Our understanding of the future which God wants to create through us.  
It describes what our ministry will look like in ten years and develops a 
descriptive picture that motivates people. 

 Mission — The “why, who, what and how” of achieving our vision and details our 
intended strategy 

 Outcomes — The expected results of ministry by which success or failure may be 
measured. 

 Ministry flow chart — diagrams our church’s overall strategy for reaching non-
Christian people and helping them become devoted followers of Christ. 

 Organizational chart and job descriptions — This shows all the areas of ministry, 
who is responsible for which area and to whom they are responsible.   

 
5. Questions 

 As a church are we living out our values, vision and mission? 
 Identify ministries that are fruitful and those that need to be discontinued. 
 Do we “prune” ministries that show signs of growth to maximize future success 

and fruitfulness? 
 Do we “weed” ministries that are competing for resources? 
 Are we developing emerging leaders and launching new ministries to meet the 

needs as they arise? 
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INSPIRING WORSHIP 
 
1.   Scriptural basis: Psalm 100; John 4:24; Acts 2:42-43 
 
2.   Inspiring worship is a personal and corporate encounter with the Living God. Both 

personal and corporate worship must be infused with the presence of God resulting 
in times of joyous exultation and times of quiet reverence. Inspiring worship is not 
driven by a particular style or ministry focus group, but rather the shared experience 
of God’s awesome presence. 

 
3.  Large group or corporate worship entails more than the musical segment.  It is 

creating a meaningful worship experience for everyone in attendance.  This touches 
every aspect of the corporate gatherings from the parking lot, climate (temperature, 
sound and lighting), adult classes, nurseries, children’s church, ushering and 
greeting, singing, announcements, sermon and challenge and the fellowship before 
and after services.     

 
4. Questions 

 Are the leaders worshippers? 
 Why is a periodic evaluation of the entire worship experience necessary?  (Page 

11) 
 Who are the leaders that enable the entire service to flow smoothly?  Are they in 

touch with each other? 
 Does our service help or hinder newcomers? Do we have a personal culture only 

“we” can understand? 
 Do attenders find our Sunday and Wednesday inspiring?  

 
 

HOLISTIC SMALL GROUPS 
 
1.   Scriptural basis: Acts 2:46-47; Hebrews 10:24-25 
 
2.   Holistic small groups are disciple-making groups which meet the needs of 

individuals, develop each person according to their God-given gifts, raise leaders to 
sustain the growth of the church and endeavor to reach the unchurched.   

 
3.   Changes in our “postmodern” culture require that we move toward a more intimate 

setting in addition to our corporate meetings.  Increasingly we see in our society...  
 High percentage of unchurched. 
 Fragmented families. 
 Lives out of control. 
 More stress. 
 Shallow relationships. 
 Desire for authenticity. 
 A desire for significance. 

 
4.   Small groups include all the ways people meet on a more intimate format.  List the 

groups. 
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5. Questions 
 Are our small groups tied in to the overall vision of the church? 
 Do our groups possess a vision for multiplication? 
 Do small group leaders have a “shadow,” someone who is being trained to take a 

small group? 
 Is evangelism bred into the fabric of our small groups? 

 
 

NEED-ORIENTED EVANGELISM 
 
1.   Scriptural basis: 1 Corinthians 9:19-23; 2 Corinthians 5:20 
 
2.   God is a “seeking” God who seeks out those who are lost (Luke 15; 19:10). 
 
3.   The church must learn to “exegete” our culture to discover the needs and interests 

which will indicate what would be Good News to them.  (“Fish with what the fish 
eat”)  By doing this we can develop relationships with non-Christian people so they 
can become fully-devoted followers of Jesus Christ, active in the life of the church. 

 
4.   Several ministries, with a few adjustments, can be made to be “user-friendly” for non 

or new Christians.  Example: Marriage Sunday School Class.  To make it user-friendly 
for the un-churched, hold it on a Friday evening in a non-threatening location outside 
the church, or offer it as a weekend retreat. 

 
5.   Embracing new people at Christian Life Center is a critical aspect of evangelism.  

Help newcomers build relationships and facilitate involvement into small groups or 
ministries.  If this breaks down our effort is fruitless. 

 
6. Questions 

 Do we present the Gospel in a culturally relevant fashion?  Are we answering the 
need of lost people? 

 How do we train and mobilize people for the Harvest? 
 How can we adapt Need-Oriented Evangelism to existing ministries? 
 How do we assimilate newcomers into the life of the church? 
 Are we making disciples? 

 
 

LOVING RELATIONSHIPS 
 
1.   Scriptural basis: John 13:34-35; John 15:12-13 
 
2.   Loving relationships are the heart of a healthy, growing church. Jesus said people will 

know we are His disciples by our love (John 13:35). A practical demonstration of love 
builds authentic Christian community and brings others into God’s kingdom.  This 
true revival. 

 
3.   Although the church may have dynamic programs, the church is often judged on the 

relationships of its people.  We are to be a community that demonstrates God’s 
authentic and practical love to a (lost) world void of purpose and direction.  
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 This is the heart of Christianity. 
 We must be loving.  This requires effort but will bear great fruit! 
 We must learn to develop healthy interpersonal relationships.  This includes 

conflict resolution. 
 We must all work at developing an authentic community, celebrating the life of 

God together. 
 The result is that the church will overflow with the love of God to a lost world. 

 
4. Questions 

 How well do we handle conflict personally and corporately? 
 Do we easily accept others? 
 Are we cultivating an authentic church family? 
 How important is the leader’s part?  How are they to lead in this area? 

 
 
 


